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 QUALITY

ENHANCEMENT 

PLAN NEWSLETTER The Q E P 

A recent search was conducted to bring a 

Director, Quality Enhancement Plan (QEP) 

to the team in order to provide oversight 

for the QEP activities.  We are pleased to 

announce that Dr. Janina Arrington has 

been named as the Director. Dr. Arrington 

will be responsible for scaling  the QEP 

Personalized Learning Pathways Plan, 

which will involve the development and 

integration of a personalized learning 

approach for HCC students. Please join us 

in welcoming Dr. Arrington to the team! 

-Betty and Desmond 

 

The QEP Journey 
As we have completed a draft of the QEP 

Personalized Learning Pathways Narrative, 

a committee comprised of colleagues from 

peer institutions will assess HCC’s 

compliance with the standards contained 

in the Principles of Accreditation by 

reviewing our initial Compliance Report as 

well as our Focused Report responses to 

compliance concerns expressed in the 

Preliminary Report of the Reaffirmation 

Committee. 

 

Executive Team 
 

Kurt Ewen 
Norma Perez 

Shantay Grays 
 

QEP Co-Chairs 
Betty Fortune 

Desmond Lewis 
 

QEP Director 
Janina Arrington 

 
QEP Advisory Members 

 
Aaron Henry 
Afrah Hassan 
Alberto Flores 

Angela Anderson 
April Hall 

Brandon Hodge 
Chassity Holliman-Douglas 

Clint Galloway 
Daniel Dylla 
Darin Baskin 

Debbie Hamilton 
Dorothy Muhammad 

Farrish Betton 
Grace Zoorob 

Herbert Jackson 
Johnben Sutter 
Karen Saenz 

Kathleen Anzivino 
Kathleen Fleming 
Kimberly Joyner 
Laurel LaCroix 
Meghan Roddy 

Melissa Miller Waters 
Mia Taylor 

Nicole Boutte-Heiniluoma 

Nicole Lewis 

Rima Adil 

Shadi Kilani 

Sukhlal Ramharack 

 

QEP Design Team 

 

Bianca Matlock 

Cammy Shay 

Catherine O’Brien 

Chassity Holliman-Douglas 
Christina Robinson 

Connie Porter  

Darin Baskin 

Debbie Hamilton 

Evelyn McClain 

Jerome Drain  

Laura Williamson 

Michael Webster 

Miguel Ramos 

Rima Adil 

Timothy Snyder 

 

QEP Resource Specialists 

 

Andrea Burridge 

Lisa Crawford 

Mayra Herrera 

Misha Turner 

Tyron Vereen  

 

This Issue 

The Co-Chairs’ Corner 

The QEP Journey 

 

I S S U E  

 

O c t o b e r  
2 0 2 1  

The SACSCOC On-Site-Visit began on October 4, 

2021 and will continue with scheduled activities 

related to the Quality Enhancement Plan– 

Personalized Learning Pathways  during the week of 

October 11. The Virtual Site Visit Tentative Schedule 

is as follows: 

OCTOBER 11 • Interviews with faculty, staff, 

students, and administrators at Stafford High 

School, Alief ECHS/Alief Hayes, and the Online 

College to verify compliance with The Principles of 

Accreditation: Foundations for Quality 

Enhancement • Institutional Welcome • Quality 

Enhancement Plan (QEP) Overview and Update • 

Interviews with staff and administrators as 

requested by SACSCOC Committee. 

OCTOBER 12 • Interviews/presentations by QEP 

Leadership team, Development team, and 

Assessment team • Interviews with staff and 

administrators as requested by SACSCOC 

Committee. 

OCTOBER 13 • Interviews with faculty and students 

to verify compliance • Interviews with Board of 

Trustee representatives to verify compliance with 

The Principles of Accreditation: Foundations for 

Quality Enhancement • SACSCOC Committee 

Chair’s brief with the Chancellor. 

OCTOBER 14 • Exit conference with oral summary 

of preliminary findings to Chancellor’s Executive 

Leadership. 

For further information about the Quality 

Enhancement Plan visit: 

hccs.edu/qualityenhancementplan 
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